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EARNINGS AND INCOME LIABILITY DISCLAIMER: 
 
We make every effort to ensure that we accurately represent these products and services and their potential for 

income. Earning and Income statements made by our company and its customers are estimates of what we think 

you can possibly earn. There is no guarantee that you will make these levels of income and you accept the risk 

that the earnings and income statements differ by individual.  

 

As with any business, your results may vary, and will be based on your individual capacity, business experience, 

expertise, and level of desire. There are no guarantees concerning the level of success you may experience. The 

testimonials and examples used are exceptional results, which do not apply to the average purchaser, and are not 

intended to represent or guarantee that anyone will achieve the same or similar results. Each individual's success 

depends on his or her background, dedication, desire and motivation.  

 

There is no assurance that examples of past earnings can be duplicated in the future. We cannot guarantee your 

future results and/or success. There are some unknown risks in business and on the internet that we cannot 

foresee which can reduce results. We are not responsible for your actions.  

 

The use of our information, products and services should be based on your own due diligence and you agree that 

our company is not liable for any success or failure of your business that is directly or indirectly related to the 

purchase and use of our information, products and services. 

 

The advice and strategies contained herein may not be suitable for your situation.  It is not meant to give legal, 

financial, or accounting advice or recommendations. You should consult with an appropriate professional when 

necessary.  Neither the publisher nor authors or any affiliates, officers, representatives, or any related Companies 

shall be liable for any loss of profit or any commercial damages, including but not limited to special, incidental, 

consequential, or other damages. 

 

 

©2015 by Robert Newhart Jr. 
All Rights reserved.  No part of this publication may be reproduced or transmitted 

In any form or by any means, electronic, or mechanical, including photocopying, 

Recording, or by any information storage or retrieval system, without 

Permission in writing from the publisher. 
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Websites: www.RobertNewhartJr.com 

 

E-Mail: info@RobertNewhartJr.com 

 

 

With my Easy Marketing GPS - Guaranteed Profits System™ you will get step-by-step instructions 

to grow your business…even in a recession. See Bonus Sections to learn more! 

 

So you can Attract More Of Your Best Prospects, Make More Profits, 

Serve Your Community Better And Enjoy More Time Off! 
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Value Index 
 

 
Quick Note:  I use the word ‘customer’ interchangeably to also mean client, patient, 

member, whatever you refer to as your paying guests, your most valuable asset. 

 

I also use the word ‘business’, but also mean practice, office, your baby, organization, 

what keeps you up at night until you master these strategies! 

 

I caution you to NOT take this lightly, miss just one of these strategies and you are 

losing money like a hole in a bucket of water, two or more and you are a sinking ship, 

BUT get these right and you will grow your bottom line 50-150% in a very short time 

and have more profits, time and freedom than ever before in your life! 
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What Business Are You In? 

ALERT: It’s Not What You Think! 

 

STRATEGY #1: Clearly define and understand what 

business you are in and the purpose of your business 

defined by your WHY. 

 

I know if you scanned ahead and saw my big headline below you are once again saying, 

“Newhart, what are you talking about?” because you are sitting there right now thinking, “I 

am a plumber, I am a Dentist, or we are a Spa, or we are in the business of import/export, 

or I own a retail store selling XX and that is what business we are in.”  You might even have 

an online business of some sort and be thinking that is your business and purpose. 

 

I am sorry to say, that is what you might do but to survive and thrive in this economy, 

this should not be your only focus and is not your business… 

…Marketing Your ‘WHY’ IS Your Business! 

"Because the purpose of business is to create a customer, the business 
enterprise has two--and only two--basic functions: marketing and 
innovation. Marketing and innovation produce results; all the rest are 
costs. Marketing is the distinguishing, unique function of the business." 
 
 Peter Drucker, the father of business consulting 

 
 

Innovation is the introduction and successful implementation of new creative 

ideas within a business or organization. As important, as innovation is; to succeed in 

business, you need to attract and retain customers. Your goal is not just one-time 

customers either, but those who continue to buy from you on a regular basis.  Lifetime 

customers! 

 

Realize that your paying “customers” are the ones who put you in business in the 

first place… and they are the ones that allow you keep your dream operating. Nothing 

else will force you out of business faster than a lack of loyal paying customers. 
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When I was first getting started my business partner at the time reminded me 

often, You DON’T have a “business” until you first have paying customers and have sold 

something. Sure, you can incorporate, register a company name, lease office space, buy 

equipment, develop or acquire a product to sell, even put up a website. But until the 

first sale… all you have are expenses. 

 

Not many businesses fail when they have a steady stream of prospects and 

customers willing to spend money in exchange for their products or services. 

Companies that establish marketing systems to consistently attract, cultivate and retain 

customers are those most likely to succeed long term. 

 

Customers are the greatest asset of any business. It is the loyal customer 

and prospect list, not the physical assets, that adds the most significant value to a 

business. 

 

Your customers are your revenues and profits. They are the very lifeblood of every 

business – large and small. Therefore, your main and only focus as a business owner 

should be the continuous building and nurturing of your own customer list. This is what 

sustains your business, gives you an income and enables you to consistently expand 

and earn even greater sales and profits year after year. 

 

Acquiring new customers and then keeping them for life is what it is 
all about. Ideally, it should be a matter of delivering superior 
products and service connected to your why that solves a major 
problem your prospect or client has, then renewing the sales 
relationship with each customer, so they buy over and over again 
and… are more than happy to do so. With this level of customer 
satisfaction, you’ll not only turn one-time buyers into lifetime 
customers, you’ll also automatically gain many more first-time 
customers by word-of- mouth referrals from your new “Raving 
Fans”. 

 

Obviously, a good portion of your business success begins with the first-time 

customer. Unless you already have a large list of customers…your initial focus should 

be in the area of attracting and converting more and more first-time customers, on a 

continuous basis with your primary focus on building that list of loyal on-going 
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returning customers and cultivating them and encouraging them to help you grow your 

business. 

So where do you begin when attracting more new customers is your goal? 

 

In a word…marketing your ‘why’.  

 

Realize this; digest it, sleep on it, live it.  No matter what service 

you offer or what products you sell, Marketing Your WHY IS 

your business! 

 

Effective marketing your why is what brings customers to you and keeps them 

coming back for more. A dependable, consistent marketing plan and 

implementation system (like the easy Marketing GPS – Guaranteed Profits 

System™) delivers customers efficiently, on a regular basis, and for a much lower 

investment than the hit-and-miss methods, many business owners attempt. 

 

No business can achieve optimum success without solid and consistent 

marketing. Without an effective marketing program in action that clearly tells 

your prospects why you do what you do not just what you do and how you 

do it, your growth and success in any business is unnecessarily handicapped and you 

are set up to lose or even worse close your doors for good. 

 

So, what is effective marketing? 

 

A simple definition of marketing would be anything that you do to get customers 

or to keep customers using your products or services for the rest of their life. Your 

reviews, reputations, social media sites, website, blog, articles, display ads, newsletters, 

sales letters, direct mail packages, brochures, Yellow Pages ads, classifieds, videos, etc., 

all represent part of the marketing picture. The same goes for your sales people, service 

staff, letterhead, business cards, website, as well as the sign on your office or shop. 
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Every representation of your company…every contact you have with prospects or 

customers… every perception a prospect or customer gathers… is in effect, marketing. 

Marketing is a never-ending function of business – you are always marketing 

whether you realize it or not. And every facet of marketing either helps your 

business prosper, or it hinders your growth and profitability. 

 

Marketing is everything and… Marketing is your business! 

 

If you want to expand in the most expedient, cost-efficient and proven way, you need 

to take a good look at your overall marketing strategy. When you realize that “marketing 

is everything” ... you begin to look at your business operation in a different light. You will 

see the obvious mistakes when you consider how your customer or prospect might view a 

particular situation, event, or marketing document. 

 

The best place to start is to identify your “thirsty” market first. Identify a market 

with “wants i.e. pain” and then figure out how your product and services can fulfill those 

wants. Next, decide on the media that will enable you to access this market segment and 

then prepare a strong sales message that incorporates your why and solves their pain.  I 

believe that effective videos of you telling your message and solving the pain of 

your prospects and customers is THE MOST EFFECTIVE delivery system. 

 

In order to attract first-time customers economically, you’ll need to 

develop an appealing marketing message —one that gives you a clear 

competitive advantage of WHY you do What you do and how you can get rid 

of the ‘pain’ your prospects are feeling— (your USP/WHY) and deliver it to 

the best prospects in the most effective and cost-efficient way.  More on this 

in next strategy! 

 


